
TERMS OF REFERENCE FOR PLAY AREA REGENERATION COMMITTEE OF SLIMBRIDGE (PARCS) 

 

 

At a meeting of the Slimbridge Parish Council held on 21 November 2016 it was decided to appoint PARCS as a 

working group to regenerate the Slimbridge playing fields. 

 

Aims and Objectives  

 

The aim of the working group is to:  

1. Develop a plan for playing field regeneration 

2. Obtain funding for the agreed improvements      

3. Implement the specified work under the authorisation of Slimbridge Parish Council 

      

PARCS will achieve these aims through the following objectives: 

1. Collate initial thoughts on required improvements 

2. Gain Parish Council and wider local support for the campaign 

3. Undertake a project risk assessment 

4. Be responsible for presenting findings/project progress to the community for feedback 

5. Set out the timescale and estimated costs of gathering information and carrying out consultations. 

6. Be responsible for organising its own meetings and monitoring conduct 

7. Ensure an open and transparent processes at all times by posting information on the Parish Council 

website, consulting via the Parish newsletter, and face to face meetings with concerned parties 

8. Be responsible for presenting the findings in a clear and accessible manner 

9. Keep well recorded minutes to be shared with the community and with the Parish Council by posting 

them on the Parish website  

10. Consider and recommend by way of report to the Parish Council what is needed and how this could be 

addressed 

11. Agree and publicise a phased plan and invite feedback 

12. Seek grants and local funding  

13. Ensure ring fencing and accurate accounting of funds as they accumulate 

14. Undertake risk assessments for planned work 

15. Implement work in phases 

 

 



Structure 

 

The working group shall have a Committee, made up of a minimum of three volunteer representatives from the 

community. Others may be part of the working group without necessarily being on the Committee. In addition, 

a representative from Slimbridge Parish Council and the Clerk to the Parish Council have been allocated to 

render assistance. 

A quorum shall be three members. All members shall have equal voting rights and decisions shall be attained 

through a majority vote. The group will meet no fewer than four times a year, although additional meetings may 

be called to consider developments as required. 

 

Reporting 

 

The Committee of the working group will be responsible to Slimbridge Parish Council and will present a monthly 

update / report on progress at meetings of same, either by attendance by one or more Committee members or 

by provision of minutes of the latest meeting(s). 

With the exception of a small sum of petty cash (up to £500 which will be raised separately for specific set-up 

purposes) all PARCS’ monies from grants or fund-raising will be held by the Parish Council. Such monies will be 

ringfenced and accounted for by the Clerk to the Parish Council, who will report to the Committee on a monthly 

basis.  

 

Duration 

Once the above objectives have been completed as set out within these aims and objectives, the group should 

be dissolved.  

 


